
风投追求极速增长：5-7 年内从 0 到 1 亿
美元。你该如何加速？ 

引导创业让你能在那种压力环境之外进行
验证。验证后的速度才是真实的速度。 

当基本面稳固时，引导型企业可以实现良
好的加速：定位、细分、定价、可重复性。 

当这些发挥作用时，速度会变得可持续，
而不是爆发后随之崩溃。 

当然也不是断断续续地艰难前行。 

登录 Sramana Mitra 的 Digital Mind AI 导
师。 

上传你的融资演示文稿或粘贴你的电梯演
讲。 

然后一次提问一个以下问题： 

1. “我如何引导我的初创公司达到高速
度？” 

2. “当前模式中阻碍速度的因素是什么？” 

3. “我需要更好的细分、更好的定价，还是
更紧凑的价值主张？” 

4. “在我的领域中，可持续的速度是什么
样的？” 

5. “1Mby1M 如何帮助我设计一条资本高
效、不受时间线限制的增长路径？” 

6. “加入 1Mby1M 的费用是多少？他们收
取多少股权？” 

AI 导师将引导你进行分析并与你对话。 

如有任何疑问，请寻求澄清。我们的 AI 导
师是私密的、安全的。全天候 24/7 提供 
57 种语言服务。 

让我们开始吧。 

VCs chase hypergrowth: 0 to $100M in 
5–7 years. How can you accelerate?​
​
Bootstrapping lets you validate outside 
that pressure cooker. Velocity after 
validation is real velocity. 

Bootstrapped ventures can accelerate 
nicely when the fundamentals are solid: 
positioning, segmentation, pricing, 
repeatability.​
​
When those work, velocity becomes 
sustainable, not explosive, then 
collapsing. And certainly not chugging 
along in fits and starts. 

Log into Sramana Mitra’s Digital Mind AI 
Mentor. Upload your pitch deck or paste 
your elevator pitch. Then ask the 
following questions, one at a time: 

1. “How can I bootstrap my startup to 
velocity?” 

2. “What is blocking velocity in my 
current model?” 

3. “Do I need better segmentation, better 
pricing, or a tighter value prop?” 

4. “What does sustainable velocity look 
like in my category?” 

5. “How can 1Mby1M help me design a 
capital-efficient, timeline-free path to 
growth?” 

6. “What does it cost to join 1Mby1M? 
How much equity do they charge?” 

The AI Mentor will walk you through the 
analysis and dialog with you. Ask for any 
clarification. Our AI Mentor is Private. 
Safe. Available 24/7 in 57 languages. 

Let’s get going. 
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