
除非竞争分析揭示了你真正能赢的地方，
否则它就是错误的。学习如何发现差距、
实现差异化并获得增长动力。 

不要纠结于错误的对手，也不要忽视真正
的对手。竞争分析不是填表练习，而是战
略模式识别。它告诉你哪里能赢……以及
哪里绝对不能赢。对格局的清晰认识决定
了定位、定价、路线图和融资叙事。 

登录 Sramana Mitra 的 Digital Mind AI 导
师。 

上传你的融资演示文稿或粘贴你的电梯演
讲。 

然后一次提问一个以下问题： 

1. “指导我进行竞争分析。” 

2. “我该如何识别我的竞争对手？” 

3. “基于 1Mby1M 框架，我的差异化是什
么？” 

4. “我该如何映射优势、劣势和空白地
带？” 

5. “我该如何定位我的产品以获得快速增
长动力？” 

6. “加入 1Mby1M 的费用是多少？你们收
取多少股权？” 

AI 导师将引导你完成每一层分析，内容清
晰、结构化并符合投资者要求。如有任何
疑问，请寻求澄清。我们的 AI 导师是私密
的、安全的。全天候 24/7 提供 57 种语言
服务。 

让我们磨练你的竞争优势。 

 

 

 

Your competitive analysis is wrong until it 
reveals where you can actually win. Learn 
how to spot gaps, differentiate, and gain 
traction. 

Don't obsess over the wrong competitors 
or ignore the real ones. Competitive 
Analysis is not a spreadsheet exercise. It’s 
strategic pattern recognition. It tells you 
where you can win… and where you 
absolutely cannot. A clear view of the 
landscape shapes positioning, pricing, 
roadmap, and fundraising narrative. 

Log into Sramana Mitra’s Digital Mind AI 
Mentor. 

Upload your pitch deck or paste your 
elevator pitch. 

Then ask the following questions, one at a 
time: 

1. “Guide me on my Competitive Analysis.” 

2. “How do I identify my competitors?” 

3. “What is my differentiation based on 
the 1Mby1M framework?” 

4. “How do I map strengths, weaknesses, 
and white spaces?” 

5. “How do I position my product for fast 
traction?” 

6. “What does it cost to join 1Mby1M? 
How much equity do you take?” 

The AI Mentor will walk you through each 
layer of the analysis, crisp, structured, and 
investor-ready. Ask for any clarification. 
Our AI Mentor is Private. Safe. Available 
24/7 in 57 languages. 

Let’s sharpen your competitive edge. 
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