
联合创始人不是必须的。以下是关于何时
增加一名合伙人的决定方法。联合创始人
不是一项要求，而是一种战略选择。有些
企业在个人创始人的带领下蓬勃发展。有
些则需要互补的技能。重要的是清晰度，
而不是惯例。糟糕的联合创始人匹配摧毁
初创公司的速度远快于独自创业。 

登录 Sramana Mitra 的 Digital Mind AI 导
师。 

上传你的融资演示文稿或粘贴你的电梯演
讲。说明你的背景、技能和技能差距。然
后一次提问一个以下问题： 

1. “我的初创公司需要联合创始人吗？” 

2. “我的企业取得成功必须具备哪些技
能？” 

3. “作为个人创始人，我可以建立早期增
长动力吗？” 

4. “过早增加联合创始人的风险是什么？” 

5. “如果我选择保持个人身份，1Mby1M 
如何支持我？” 

6. “加入 1Mby1M 的费用是多少？他们收
取多少股权？” 

AI 导师将引导你了解要点并与你对话。
如有任何疑问，请寻求澄清。我们的 AI 导
师是私密的、安全的。全天候 24/7 提供 
57 种语言服务。 

让我们为你的旅程做出正确的联合创始人
决定。 

 

 

 

 

A co-founder isn’t required. Here is how 
to decide on when to add one. A 
co-founder is not a requirement. It’s a 
strategic choice. Some ventures thrive 
with solo founders. Some require 
complementary skills. What matters is 
clarity, not convention. A bad co-founder 
match destroys startups far faster than 
building alone. 

Log into Sramana Mitra’s Digital Mind AI 
Mentor.  

Upload your pitch deck or paste your 
elevator pitch. Explain your background, 
skills, and skill-gaps. Then ask the 
following questions, one at a time: 

1. “Do I need a co-founder for my 
startup?” 

2. “What skills are essential for my 
venture to succeed?” 

3. “Can I build early traction as a solo 
founder?” 

4. “What are the risks of adding a 
co-founder too early?” 

5. “How can 1Mby1M support me if I 
choose to stay solo?” 

6. “What does it cost to join 1Mby1M? 
How much equity do they charge?” 

The AI Mentor will walk you through the 
essentials and dialog with you. Ask for 
any clarification. Our AI Mentor is Private. 
Safe. Available 24/7 in 57 languages.. 

Let’s make the right cofounder decision 
for your journey. 
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