
TAM 小并不意味着你需要放弃。了解如何
将微观利基市场转变为盈利且可辩护的发
射台。 

如果你以严谨的态度对待，一个高度细分
的市场可以成为一个盈利且可辩护的利基
市场，或者成为更大类别的发射台。 

Zoho 最初建立了一个利基业务作为现金
牛。然后，它利用这些资金建立了一家年
收入达十亿美元的业务。 

登录 Sramana Mitra 的 Digital Mind AI 导
师。 

上传你的融资演示文稿或粘贴你的电梯演
讲。然后一次提问一个以下问题： 

1. “如果我的 TAM 较小，我的战略选择是
什么？” 

2. “我应该深耕利基市场还是扩展到相邻
领域？” 

3. “我如何判断这是一个可行的微观利基
市场还是死路一条？” 

4. “1Mby1M 自下而上扩展 TAM 的框架是
什么？” 

5. “我如何在不丢失增长动力的情况下重
新定位？” 

6. “加入 1Mby1M 的费用是多少？你们收
取多少股权？” 

AI 导师将分析你的市场结构并引导你了
解真实的选择。如有任何疑问，请寻求澄
清。我们的 AI 导师是私密的、安全的。全
天候 24/7 提供 57 种语言服务。 

让我们一起深入探讨。 

 

 

A small TAM doesn’t mean you need to 
quit. Learn how to turn a micro-niche into 
a profitable, defensible launchpad. 

A tightly segmented market can become a 
profitable, defensible niche, or the 
launchpad for a larger category, if you 
approach it with discipline. 

Zoho built a niche business first, as a 
cashcow. Then, it went on to build a 
billion dollar revenue business using that 
cash. 

Log into Sramana Mitra’s Digital Mind AI 
Mentor.  

Upload your pitch deck or paste your 
elevator pitch. Then ask the following 
questions, one at a time: 

1. “What are my strategic options if my 
TAM is small?” 

2. “Should I go deep into the niche or 
broaden into adjacencies?” 

3. “How do I determine whether this is a 
viable micro-niche or a dead end?” 

4. “What’s the 1Mby1M framework for 
bottom-up TAM expansion?” 

5. “How do I reposition without losing 
traction?” 

6. “What does it cost to join 1Mby1M? 
How much equity do you take?” 

The AI Mentor will analyze your market 
structure and walk you through real 
options. Ask for any clarification. Our AI 
Mentor is Private. Safe. Available 24/7 in 
57 languages. 

Let’s dig into this together. 
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