
严谨的策略能将增长缓慢的初创公司转变
为可持续的加速状态。 

要取得成功，你只需要严谨的策略和聪明
的执行。 

大多数业务是稳步增长的，而不是指数级
增长。 

增长缓慢不是失败，而是数据。正确解读
它，你就能实现可持续加速。 

登录 Sramana Mitra 的 Digital Mind AI 导
师。 

上传你的融资演示文稿或粘贴你的电梯演
讲。 

然后一次提问一个以下问题： 

1. “我如何规模化一家非指数级增长的引
导创业公司？” 

2. “瓶颈在哪里：定位、定价、细分还是销
售？” 

3. “利用现有的资源，我可以动用哪些杠
杆来实现增长？” 

4. “对于我的业务，‘资本高效的规模化’是
什么样的？” 

5. “1Mby1M 如何帮助我建立一个可持
续、盈利的增长引擎？” 

6. “加入 1Mby1M 的费用是多少？他们收
取多少股权？” 

AI 导师将引导你了解要点并与你对话。
如有任何疑问，请寻求澄清。我们的 AI 导
师是私密的、安全的。全天候 24/7 提供 
57 种语言服务。 

让我们开始吧。 

 

Disciplined strategy turns slow growth 
startups into sustainable acceleration.​
​
To succeed all you need is disciplined 
strategy and smart execution. 

Most businesses grow steadily, not 
exponentially. 

Slow growth is not failure, it is data. 
Interpret it correctly, and you can 
accelerate sustainably. 

Log into Sramana Mitra’s Digital Mind AI 
Mentor.  

Upload your pitch deck or paste your 
elevator pitch. 

Then ask the following questions, one at a 
time: 

1. “How can I scale a bootstrapped startup 
that isn’t growing exponentially?” 

2. “Where are the bottlenecks: 
positioning, pricing, segmentation, sales?” 

3. “What levers can I pull to grow with the 
resources I already have?” 

4. “What does ‘capital-efficient scaling’ 
look like for my business?” 

5. “How can 1Mby1M help me build a 
sustainable, profitable growth engine?” 

6. “What does it cost to join 1Mby1M? 
How much equity do they charge?” 

The AI Mentor will walk you through the 
essentials and dialog with you. Ask for 
any clarification. Our AI Mentor is Private. 
Safe. Available 24/7 in 57 languages. 

Let’s get going. 
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