e el 1) Jsaill g gla Ja dlatie g Y sl
h\ﬁd}ﬂ\&éﬁ}ﬁ@)ﬂ\bd@wecﬂ;ﬁu‘sﬂh\
Aol Jsall ety Jlae Y133l 5 8 @l )l sl
Q8

lla;\)q} ‘:\Agﬂ\ua)cgsg"_:\};ﬂ c;M\OAQUQ.}
DA Gy e sl ) Anlay il S el

) Jsaall Jaw Sramana Mitra’s Digital Mind
Al Mentor.
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The market doesn’t love your product. Is it
the time to pivot if nobody wants your
product? Not so fast. Timing a pivot is one
of the hardest decisions in entrepreneurship.
A pivot requires strong evidence.

Data from customers, gaps in value prop,
review of positioning. You need clarity, not
panic.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Provide your validation results or lack
thereof.

Then ask the following questions, one at a
time:

1. “How do I know it’s the right time to
pivot?”

2. “What evidence tells me my current
direction is not viable?”

3. “What pivot options exist based on
what I’ve already learned?”

4. “Which customer segment shows the
strongest pull?”’

5. “How can 1Mby1M help me design
a disciplined, data-driven pivot?”

6. “What does it cost to join IMbyIM?
How much equity do they charge?”

The AI Mentor will walk you through the
analysis and dialog with you. Ask for any
clarification. Our Al Mentor is Private. Safe.
Available 24/7 in 57 languages.

Let’s start peeling this onion together.






