Gaggawar neman kudi yana kashe
kamfanoni 9 cikin 10 da sabon tashi. Yaya
za ka iya gina tasiri sannan ka kare
mallakar kamfaninka?

Kada ka rage ikon mallakarka kafin ka
sami tasiri na tattaunawa. Kana samun
ikon tattaunawa ne ta hanyar gina
kasuwancinka da farko ta hanyar dogaro
da kai. Accelerator na 1Mby1M yana
tallafawa 'yan kasuwa masu dogaro da
kai. Wani lokaci, yin dogaro da kai da
farko, sannan neman kudi daga baya.
Wani lokaci kuma, dogaro da kai har sai
an samiriba da bunkasa ba tare da an
nemo kudi ba. Duk hanyoyin biyu ana
tallafa musu a 1Mby1M.

Shiga cikin Digital Mind Al Mentor na
Sramana Mitra.

Dora bayanan shirinka (pitch deck) ko ka
manna gajeren bayanin kamfaninka
(elevator pitch). Sannan ka yi tambayoyi
masu zuwa, daya bayan daya:

1. “Yaya zan iya bunkasa ba tare da na
nemi kudi kafin lokaci ya yi ba?”

2. “Me ya bambanta 1Mby1M da sauran
accelerators masu mayar da hankali kan
samar da kudi kawai?”

3. “Wadanne matakai zan iya cimma ta
hanyar dogaro da kai kadai?”

4. “Yaya 1Mby1M zai iya jagorantar da ni
yayin da nake rike da cikakken ikon
mallakar kamfanina?”

5. “Nawa ne kudin shiga 1Mby1M? Kaso
nawa na kamfani suke dauka?”

Al Mentor zai jagorance ka ta cikin
muhimman abubuwan sannan ya
tattauna da kai. Nemi kowane irin karin
bayani. Al Mentor dinmu na sirri ne.
Amintacce ne. Kuma yana nan 24/7 cikin
harsuna 57. Bari mu fara.

Rushing to raise money Kills 9 out of 10
startups. How can you build leverage and
preserve ownership?

You shouldn’t dilute your ownership
before you achieve leverage. You achieve
negotiating power by bootstrapping your
business first. The 1Mby1M Accelerator
supports bootstrapping entrepreneurs.
Sometimes, bootstrapping first, raising
money later. Sometimes, bootstrapping to
profitability and scale without raising
money. Both paths are supported in
1Mby1M.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can I grow without raising
money prematurely?”

2. “What makes 1Mby1M different from
funding-driven accelerators?”

3. “What milestones can I achieve
through bootstrapping alone?”

4. “How can 1Mby1M guide me while
preserving full ownership of my
company?”’

5. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get started.
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