Ba za ka iya fadada kasuwanci ba har sai
kamfaninka ya zama mai tsarin da za a iya
maimaitawa. Yaya kake gina dorewar
maimaitawa?

Ba za ka iya fadada kasuwanci ta hanyar
fesa kudi da fatan samun nasara kawai
ba. Kana fadada kasuwanci ne ta hanyar
tsarin da za a iya maimaitawa. Kuma
wannan dorewar za a iya gina ta ta
hanyar dogaro da kai.

Kafin ka fito neman girma, dole ne ka
tabbatar da cewa abokan ciniki suna saya,
akai-akai, ta hanyar tsari da za ka iya
aiwatarwa akai-akai.

Shiga cikin Digital Mind Al Mentor na
Sramana Mitra.

Dora bayanan shirinka (pitch deck) ko ka
manna gajeren bayanin kamfaninka
(elevator pitch).

Sannan ka yi tambayoyi masu zuwa, daya
bayan daya:

1. “Yaya zan iya amfani da dogaro da kai
don sanya kamfanina ya kai ga matakin
dorewar maimaitawa?”

2. “Yaya dorewar maimaitawa take a cikin
tsarin kasuwancina?”

3. “Wadanne matakai ya kamata in dauka
don tabbatar da tsarin tallace-tallace da
za a iya maimaitawa?”

4. “Wadanne ma'aunai ne ke tabbatar da
cewa na shirya tsaf don fadada
kasuwancina?”

5. “Yaya 1Mby1M zai iya taimaka mini in
tsara hanyar samun dorewar karbuwa
kafin in fito neman girma?”

6. “Nawa ne kudin shiga 1Mby1M? Kaso
nawa na kamfani suke dauka?”

You can'’t scale until your startup is
repeatable. How do you build
repeatability?

You cannot scale by spraying and
praying. You scale with repeatability. And
repeatability can be bootstrapped.

Before you chase growth, you must prove
that customers buy, again and again,
through a process you can execute
consistently.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can I bootstrap my startup to
repeatability?”

2. “What does repeatability look like in
my business model?”

3. “What steps should I take to validate a
repeatable sales process?”

4. “What metrics prove I am ready to
scale?”

5. “How can 1Mby1M help me design a
path to repeatable traction before
chasing growth?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.
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Al Mentor zai jagorance ka ta cikin
muhimman abubuwan sannan ya
tattauna da kai. Nemi kowane irin karin
bayani. Al Mentor dinmu na sirri ne.
Amintacce ne. Kuma yana nan 24/7 cikin
harsuna 57.

Bari mu fara tafiya.



