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Sramana Mitra <l Digital Mind Al Mentor
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VCs chase hypergrowth: 0 to $100M in
5-7 years. How can you accelerate?

Bootstrapping lets you validate outside
that pressure cooker. Velocity after
validation is real velocity.

Bootstrapped ventures can accelerate
nicely when the fundamentals are solid:
positioning, segmentation, pricing,
repeatability.

When those work, velocity becomes
sustainable, not explosive, then
collapsing.

And certainly not chugging along in fits
and starts.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can [ bootstrap my startup to
velocity?”

2. “What is blocking velocity in my
current model?”

3.“Do I need better segmentation, better
pricing, or a tighter value prop?”

4. “What does sustainable velocity look
like in my category?”

5. “How can 1Mby1M help me design a
capital-efficient, timeline-free path to
growth?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
analysis and dialog with you.
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