Masu jarin VC suna neman babban girma
na hanzari: 0 zuwa dala miliyan 100 a
cikin shekaru 5-7. Yaya za ka iya hanzarta
taka?

Dogaro da kai yana ba ka damar tabbatar
da kasuwancinka a wajen wancan matsin
lamba na ban tsoro. Gudu ko hanzari
bayan an sami tabbaci shi ne ainihin
hanzari na gaskiya.

Kamfanoni masu dogaro da kai na iya
hanzarta tafiya da kyau lokacin da
muhimman abubuwan sarki suke da
karko: sanyawa a kasuwa, rarraba
kasuwa, farashi, da dorewar maimaitawa.

Lokacin da wadannan suka yi aiki,
hanzari ya kan zama mai dorewa, ba wai
mai fashewa ba sannan daga baya ya
rushe.

Kuma tabbas ba wai tafiya ba cikin
dumu-dumu da tsayawa lokaci-lokaci.

Shiga cikin Digital Mind Al Mentor na
Sramana Mitra.

Dora bayanan shirinka (pitch deck) ko ka
manna gajeren bayanin kamfaninka
(elevator pitch).

Sannan ka yi tambayoyi masu zuwa, daya
bayan daya:

1. “Yaya zan iya amfani da dogaro da kai
don sanya kamfanina ya sami hanzari?”

. “Mene ne ke toshe hanzari a cikin
2.“M ke toshe h k
tsarin kasuwancina na yanzu?”

3. “Shin ina bukatar ingantaccen rarraba
kasuwa, ingantaccen farashi, ko kuma
takaitaccen bayanin kima na
musamman?”

4. “Yaya hanzari mai dorewa yake a cikin
fannina?”

VCs chase hypergrowth: 0 to $100M in
5-7 years. How can you accelerate?

Bootstrapping lets you validate outside
that pressure cooker. Velocity after
validation is real velocity.

Bootstrapped ventures can accelerate
nicely when the fundamentals are solid:
positioning, segmentation, pricing,
repeatability.

When those work, velocity becomes
sustainable, not explosive, then
collapsing.

And certainly not chugging along in fits
and starts.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can [ bootstrap my startup to
velocity?”

2. “What is blocking velocity in my
current model?”

3.“Do I need better segmentation, better
pricing, or a tighter value prop?”

4. “What does sustainable velocity look
like in my category?”

5. “How can 1Mby1M help me design a
capital-efficient, timeline-free path to
growth?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
analysis and dialog with you.
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5. “Yaya 1Mby1M zai iya taimaka mini in Ask for any clarification. Our AI Mentor is

tsara hanyar bunkasa da ke kiyaye kudi Private. Safe. Available 24/7 in 57
ba tare da takura wa lokaci ba?” languages.
6. “Nawa ne kudin shiga 1Mby1M? Kaso Let’s get going.

nawa na kamfani suke dauka?”

Al Mentor zai jagorance ka ta cikin
binciken sannan ya tattauna da kai.

Nemi kowane irin karin bayani. Al Mentor
dinmu na sirri ne. Amintacce ne. Kuma
yana nan 24 /7 cikin harsuna 57.

Bari mu fara tafiya.



