BeHuypHble KalUTaJIUCThI TOHATCA 3a
runeppoctoM: ot 0 1o 100 muH
JloJi1apoB 3a 5-7 JsieT. Kak Bbl MoKeTe
YCKOPUTbHCA?

ByTCTp3nmuHr no3BoJisieT NPOBOAUTh
BaJIM/IaLIMI0 BHE 3TOW CTPECCOBOM Cpeibl.
CkopoCTh nocJie BaJiualud — 3TO
peaJibHasi CKOPOCTh.

CtapTanbl Ha COGCTBEHHBIX CPe/CTBAX
MOTYT XOPOIIIO YCKOPATHCS, KOTZAa
OCHOBBI MTPOYHBI: MO3UI[HOHHUPOBAHUE,
cerMeHTallysl, [eHOO0O6pa30BaHHE,
MIOBTOPSIEMOCTb.

Korza aTo paboTaeT, CKOpOCTb
CTAQHOBUTCH YCTOMYMBOM, & HE B3pbIBHOU
C MOCJIeYIOLUM KPaxoM.

W y>K TOYHO He NMpepPbIBUCTOM C
NOCTOSHHBIMU OCTaHOBKAaMHU.

Bo#iaute B Digital Mind Al Mentor
[IIpamaHbl MUTPBHI.

3arpy314Te CBOH NNUTY-J€eK NJIX BCTaBbTE
CBOIO KPATKYIO IIPE€3€HTAlUIO.

3aTeM 3aZaUTe ciaeAyroliMe BONPOCHI O
OZTHOMY:

1. «Kak MHe npuaaTh CKOPOCTb MOEMY
CcTapTamny Ha COGCTBEHHbBIX CPeCTBAX?»

2. «YTo 6JI0KUpPYET CKOPOCThb B MO€EU
TeKyller Moaean?»

3. «Hy»¢Ha 11 MHe Jiy411asi cerMeHTalus,
Jiydliiee ieHoo6pa30BaHue WIH 6oJiee
YeTKOe IIeHHOCTHOE NpeJIOKeHUe?»

4. «Kak BBIIVIAAUT YCTOMYMBAsA CKOPOCTh
B MOeU KaTeropuu?»

5. «Kak 1Mby1M MoxxeT nOMOYb MHE

VCs chase hypergrowth: 0 to $100M in
5-7 years. How can you accelerate?

Bootstrapping lets you validate outside
that pressure cooker. Velocity after
validation is real velocity.

Bootstrapped ventures can accelerate
nicely when the fundamentals are solid:
positioning, segmentation, pricing,
repeatability.

When those work, velocity becomes
sustainable, not explosive, then
collapsing.

And certainly not chugging along in fits
and starts.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can [ bootstrap my startup to
velocity?”

2. “What is blocking velocity in my
current model?”

3.“Do I need better segmentation, better
pricing, or a tighter value prop?”

4. “What does sustainable velocity look
like in my category?”

5. “How can 1Mby1M help me design a
capital-efficient, timeline-free path to
growth?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

pa3paboTaTh KanuTano3pPeKTUBHBIN
NyTb K POCTY 6€3 )KECTKHUX BPEMEHHbBIX
paMoOK?»

6. «CkoJIbKO cTOUT y4yacTue B 1Mby1M?
Kakyto f1o/110 B KanuTasie OHU 6epyT?»

NHU-MeHTOp NpoBeJeT Bac yepes aHaIU3
Y BCTYIIUT C BAMHU B IUAJIOT.

3anpaliuBaiTe Jito6ble yTouHeHUs. Ham
HUU-MeHTOp NpuBaTHbIK. be3onacHbIN.
JloctyneH 24 /7 Ha 57 s3bIKax.

JlaBaiiTe MPUCTYIIUM.

The Al Mentor will walk you through the
analysis and dialog with you.

Ask for any clarification. Our Al Mentor is
Private. Safe. Available 24/7 in 57
languages.

Let's get going.



