Baiu crapTan He siB/sieTCA
MHBECTULMOHHO NPUBJIEKATEJIbHbIM,
NOoKa KJUEeHTbl He mIaTAT. Kak ycayru
MOTYT CTaTh BallUM Ha4yaJIbHbIM
KanuTaJioM 06e3 nepejjauu [j0JiU B
KoMnaHuu?

Ycnyru — 3TO He OTBJIEKAWOIUI PaKTOP.
JTO JBUraTeJib I0CEBHOTO
¢rHaHcHpoBaHusA. ToJIbKO BMECTO [,0J11
B KalluTasle Bbl pUHAHCUPyeTe NPOEKT 3a
CYeT JleHeT KJIUEHTOB, TO eCTb BBIPYYKH.

Ycayru no3BoJIsSIIOT BaM MOJy4aTh
BbIPYYKY Ha paHHEM 3Talle,
BaJIUIUPOBATH NMPOO6JIEMY U OCTABATbHCS
Ha MJIaBy JIOCTATOYHO JI0JIT0, YTOObI
CO3/1aTh MPOAYKT, He OT/laBasi A0JII0 B
KOMIIaHMHU.

Bonaure B Digital Mind Al Mentor
[IIpaMmaHbl MUTPBLL

3arpysuTe CBOW NUTY-AEK WU BCTaBbTE
CBOI0 KPaTKYI0 Mpe3eHTalHIo.

3aTeM 3ajaiiTe ciaejyole BOIPOCHI MO
OJTHOMY:

1. «Kak s Mory 3anycTuTb CBOU
NPOAYKTOBBIM CTapTal Ha COGCTBEHHbIE
cpeactsa (bootstrap), ucnosb3ys
YCIAYyTUA?»

2. «Kakas mopesb ycayr COOTBETCTBYET
MO€EMY BUJEHHUIO IPOAYKTA?»

3. «Kak MHe n36exaTb 3aCTpeBaHUA B
CTaTyce CEpBUCHOU KOMITAaHUU?»

4. «Kakux 3TamnoB s J0/KeH JOCTUYb
nepeJ Nepexos0M K BbIpyYKe OT
npojykTa?»

5. «Kak 1Mby1M Mo>keT NOMO4Yb MHe
pa3paboTaTb TMOPUAHYIO CTPATETHIO

Your startup isn’t fundable until
customers pay. How can services seed
you without giving up equity?

Services are not a distraction. They are a
seed funding engine. Except, instead of
equity, you are funding with customer
money, aka revenue.

Services let you bring in revenue early,
validate the problem, and stay alive long
enough to build the product without

giving up equity.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can I bootstrap my product
startup using services?”

2. “What service model aligns with my
product vision?”

3. “How do I avoid getting stuck as a
services company?”

4. “What milestones should I hit before
transitioning to product revenue?”

5. “How can 1Mby1M help me design a
hybrid services-to-product strategy?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

nepexo/ia OT YCIYT K NPOJLYKTY ?»

6. «CkoJsIbKO cTOUT y4yacTtue B 1Mby1M?
Kakyto f0/110 B KanuTajie OHU 6epyT?»

NHU-MeHTOp NpoBeJeT Bac 0 0CHOBHBIM
acreKTaM U BCTYIIUT C BAMU B JUAJIOT.
3anpauyBanTe J00ble yTouHeHUA. Ham
NUHU-menTOp npuBaTHBIN. be3onacHbIn.
Joctynen 24/7 Ha 57 s3bIKax.

JlaBaiiTe NPUCTYIUM.



