HHBecTOphl He nokynarwT TAM,
pacCYUTAHHBINA «CBEpPXY BHU3». UTO ke
OHY MOKYNarT?

OcHoBaTeJ M 4acTo HaxoJAaT cBoil TAM
yepes nouck B Google. U atu nudps: TAM
— yucrad ¢aHTtasud. UHBecTOpbI 3TO
YBUJAT.

Hactoawmui TAM cTpoUTCa «CHU3Y
BBEPX» — C YY€TOM CerMeHTalluH,
OHU3HEC-MO/JIEJIK U MOJeJIN
[IeHO0O6pa30BaHuA.

BoiiguTe B Digital Mind AI Mentor
[IIpaMaHbl MUTPHI.

3arpysuTe CBOW NUTY-AEK WU BCTaBbTe
KPaTKY0 Mpe3eHTaIHIO0.

3aTeM 3aaliTe caeyoliMe BOIPOCHI MO
OTHOMY:

1. «<KakoB TAM "cHu3sy BBepx" /11 MOero
cTapramna?»

2. «[IpaBuibHa J1M MO CETMEHTALUA?»

3. «/locTaTOYHO 11 TOYHO 51 ONpefesiio
cBoi ICP (mopTpeT ugeasbHOTO
KJINEHTA), YTOObI JOCTOBEPHO
paccuutath TAM?»

4. «[loppepkuBaeT Jiu MO MO/ eJib
[leHO0Opa30BaHUsl peaJMCTUYHOE
HapalllMBaHUe BbIPYYKHU?»

5. «MoxeT i1 1Mby1M noMo4b MHe
pa3paboTaTbh 060cHOBaHHbIM TAM nepen
06111eHHEeM C UHBECTOpaMU?»

6. «CkoJIbKO CTOUT yyacTue B 1Mby1M?
Kakyto f0/110 B KanuTajie OHU 6epyT?»

7. «Mo# TAM caumkoM MaJi. KakoBbI
MOU BapHAHTHI?»

Investors don’t buy top-down TAMs.
What do they buy?

Founders often find their TAM by Google
search. And those TAM numbers are pure
fantasy. Investors will see that.

A real TAM is built bottom-up - with
segmentation, business model, and
pricing model.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “What is the bottom-up TAM for my
startup?”

2. “Is my segmentation correct?”

3. “Am I defining my ICP precisely enough
to compute TAM credibly?”

4. “Does my pricing model support a
realistic revenue build-up?”

5. “Can 1Mby1M help me develop a
defensible TAM before speaking to
investors?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

7. “My TAM is too small. What are my
options?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Use it to sharpen your strategy.


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

MH-MeHTOp NIpOBeAeT BacC N0 OCHOBHLIM
aclneKTaM Y BCTYIUT C BAMU B IHAJIOT.
3anpauvBanTe J00ble yTouHeHUA. Hawm
NHU-MeHTOD KOHOUAEHLIHAJIEH.
Besonacen. [loctynen 24 /7 Ha 57
A3bIKaXx.

Ucnosb3yiTe ero, 4To6bl OTTOUYUTb CBOIO
CTpaTeruIo.



