+NN¢ @A+ (co-founder) aFC 18,3
ARLAGD: D AT 00T (1 gDG. AADMAY

Pan /8@ a0y e AP +NNZS MRALT 98,5
ALLATD: NAFP IOk, 1M AT8TATR
NEPF NATE APALT NF NARIA:
AT8IAE Lo19° ACH NCATFM- P97, L 974
NUARTTT £LAIN: PTO- 1IC 10K T ATE,
AT AR LAGR: ADME PRCHF +NNY

A &F NFCHA7TT NFFOT ha7NT
PNAM &1t PM&TPA:

®L N&TMT Mt 8.8 30 TLVE AL b he
M%+C (Sramana Mitra’s Digital Mind Al

Mentor) £t

PACNPY PTF &N (pitch deck) BNPi
MLI® PACNPT A6kC TNLL P (elevator
pitch) BAMé.: PACAPT ATRLT NUATT AT
PAUAT NE+PTF PNLE: NARPMA

P N+ATT MPEPT ATL NATL EMe¢:

1. “ANFCHAT +NNZ aHe-F
PNEAITA?”

2. “Né% A9 A8 PY 9o 9L
AUATT MAT §FD-?”

3. “A7L A1E AP\ ST PAREAR/P P/ B
F¢-ANY a7INF ATFAAU?”

4, “NMI® $Lqp +NNJ BN LT
PODELARC AR IPF IOIET TFM-?”

5. “NF&T Adbma NN 1Mby1M
ARt AT BFAA?”

6. “1Mby1M AGPPADA 9o PUA
PANEAA? 927 PUA &TYP &CA
(equity) £EMLPA?”

PAL A AL MY+ NPT PT F8EF AL

L PFA A8 IR NACNP IC LMPPA:
MITDII® NLLL ML PAT AL A
AL YL P 1@ LUYIR MNP jd-:
N57 3LPF N$7 24 AT NATRTF 7 5%
£1%5Ax

AFHP FNAATD PHNNE AT M-
AYDAYE

A co-founder isn’t required. Here is how
to decide on when to add one. A
co-founder is not a requirement. It's a
strategic choice. Some ventures thrive
with solo founders. Some require
complementary skills. What matters is
clarity, not convention. A bad co-founder
match destroys startups far faster than
building alone.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch. Explain your background,
skills, and skill-gaps. Then ask the
following questions, one at a time:

1. “Do I need a co-founder for my
startup?”

2. “What skills are essential for my
venture to succeed?”

3. “Can I build early traction as a solo
founder?”

4. “What are the risks of adding a
co-founder too early?”

5. “How can 1Mby1M support me if |
choose to stay solo?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages..

Let's make the right cofounder decision
for your journey.
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