Ba lallai ba ne sai ana da abokin tarayya
wajen kafa kamfani (co-founder). Ga
yadda za ka yanke shawara a kan yaushe
za ka kara daya. Samun abokin tarayya ba
wajibi ba ne. Zabi ne na dabara. Wasu
kamfanoni suna bunkasa sosai da wanda
ya kafa su shi kadai. Wasu kuma suna
bukatar kwarewa ta daban domin cike
gurbi. Abin da ke da muhimmanci shi ne
bayyana abubuwa a fili, ba wai bin al'ada
ba. Zabar abokin tarayya maras kyau
yana lalata kamfanoni da sauri fiye da
gina kasuwanci kai kadai.

Shiga cikin Digital Mind Al Mentor na
Sramana Mitra.

Dora bayanan shirinka (pitch deck) ko ka
manna gajeren bayanin kamfaninka
(elevator pitch). Bayyana tarihinka,
kwarewarka, da gibin kwarewa da kake
da shi. Sannan ka yi tambayoyi masu
zuwa, daya bayan daya:

1. “Shin ina bukatar abokin tarayya don
kafa kamfanina?”

2. “Wadanne kwarewa ne ke da
muhimmanci domin kasuwancina ya yi
nasara?”

3. “Zan iya gina karbuwar farko a
matsayina na wanda ya kafa kamfani shi
kadai?”

4. “Wadanne hadari ne ke tattare da kara
abokin tarayya da wuri kafin lokaci?”

5. “Yaya 1Mby1M zai iya tallafa mini idan
na zabi in ci gaba da kasancewa ni
kadai?”

6. “Nawa ne kudin shiga 1Mby1M? Kaso
nawa na kamfani suke dauka?”

Al Mentor zai jagorance ka ta cikin
muhimman abubuwan sannan ya
tattauna da kai. Nemi kowane irin karin
bayani. Al Mentor dinmu na sirri ne.

A co-founder isn’t required. Here is how
to decide on when to add one. A
co-founder is not a requirement. It's a
strategic choice. Some ventures thrive
with solo founders. Some require
complementary skills. What matters is
clarity, not convention. A bad co-founder
match destroys startups far faster than
building alone.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch. Explain your background,
skills, and skill-gaps. Then ask the
following questions, one at a time:

1. “Do I need a co-founder for my
startup?”

2. “What skills are essential for my
venture to succeed?”

3. “Can I build early traction as a solo
founder?”

4. “What are the risks of adding a
co-founder too early?”

5. “How can 1Mby1M support me if |
choose to stay solo?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages..

Let's make the right cofounder decision
for your journey.
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Amintacce ne. Kuma yana nan 24 /7 cikin
harsuna 57.

Bari mu yanke ingantacciyar shawara
game da abokin tarayya don tafiyarka.



