CoocHoBaTeJ b He 00s3aTeJsieH. BoT kak
pelIuTBb, KOT,Aa ero CTOUT IPpUBJIeYb.
CoocHoBaTe/ib — 3TO He TpebOBaHHUe.
JTO cTpaTeruiyeckuil Bbioop. Hekotopsle
IPOEKTHI IPOLBETAIOT C
COJI0-OCHOBaTeJAMU. JIpyruM TpeodyroTca
JIOTIOJIHA 0L Me HaBbIKU. Ba)kHa AICHOCTB,
a He ycJ0BHOCTH. [110X0# BbI6OD
COOCHOBATeJIA pa3pyllaeT cTapTalbl
ropaszo 6bICTpee, YeM OJJUHOYHOE
CTPOUTEJILCTBO.

Bo#iaute B Digital Mind Al Mentor
[IIpamaHbl MUTpPHI.

3arpysuTe CBOM NUTY-/€K UJIU BCTaBbTE
CBOIO KpaTKYyI npe3eHTanuw. Onuiure
Balll ONbIT, HABBIKU U MPOOeEJIbI B
HaBbIKax. 3aTeM 3aJlalTe cjlefyloniye
BONPOCHI 110 OJJHOMY:

1. «Hy>xeH iu MHe COOCHOBATEJb AJIA
Moero crapramna?»

2. « KaKye HaBbIKH HEOOXOAUMbI AJISl
ycrexa Moero npoexkTa?»

3. «Mory /11 g1 J06UTbCS paHHETO poCTa
N0Ka3aTeJsel KaK COJI0-0CHOBATEJb?»

4. «KakoBbI pUCKHU NIPUBJIEY€HUSA
COOCHOBaTeJIsl CJIMUIKOM paHO?»

5. «Kak 1Mby1M MoxeT noaJiep>aThb
MEHS, eCJIU 1 pelly 0CTaTbCs
COJIO-OCHOBaTeJieM?»

6. «CkoJIbKO cTOUT y4yacTue B 1Mby1M?
Kakyto 10110 B KaniuTasie OHU 6epyT?»

WH-MeHTOp npoBeeT Bac [0 0CHOBHBIM
acreKkTaM U BCTYIUT C BAMU B JUAJIOT.
3anpaiiuBaiTe Jit06ble yTouHeHUs. Ham
HUU-MeHTOp NpuBaTHbIN. be3onacHbIH.
JloctyneH 24 /7 Ha 57 a3bikax. [laBaiiTe
IprYMeM NpaBUJIbHOE pelleHue 0
COOCHOBaTeJIe /Jisl Ballero myTH.

A co-founder isn’t required. Here is how
to decide on when to add one. A
co-founder is not a requirement. It's a
strategic choice. Some ventures thrive
with solo founders. Some require
complementary skills. What matters is
clarity, not convention. A bad co-founder
match destroys startups far faster than
building alone.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch. Explain your background,
skills, and skill-gaps. Then ask the
following questions, one at a time:

1. “Do I need a co-founder for my
startup?”

2. “What skills are essential for my
venture to succeed?”

3. “Can I build early traction as a solo
founder?”

4. “What are the risks of adding a
co-founder too early?”

5. “How can 1Mby1M support me if |
choose to stay solo?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages..

Let's make the right cofounder decision
for your journey.
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