
​Nazarin gasarka ba daidai ba ne face idan​
​ya bayyana inda a zahiri zaka iya yin​
​nasara. Koyi yadda zaka hango gibba,​
​banbanta kanka, da kuma samun ci gaba.​

​Kada ka shagala a kan abokan gaba​
​marasa dacewa ko ka yi watsi da ainihin​
​wadanda suke kasuwa. Nazarin Gasa ba​
​aikin takardar lissafi (spreadsheet) ba ne​
​kawai. Gano tsarin dabarun kasuwanci​
​ne. Yana gaya maka inda zaka iya yin​
​nasara... da kuma inda ba za ka iya ba​
​sam. Bayyanannen hangen nesa na​
​yanayin kasuwa yana tsara matsayi na​
​kasuwa, sanya farashi, taswirar hanya, da​
​kuma labarin neman tallafi.​

​Shiga cikin Sramana Mitra’s Digital Mind​
​AI Mentor​​.​

​Dora bayanan shirinka na kasuwanci ko​
​ka manna takaitaccen bayanin​
​kasuwancinka. Sannan ka yi tambayoyi​
​masu zuwa, daya bayan daya:​

​1. “Jagorance ni a kan Nazarin Gasa na.”​

​2. “Ta yaya zan gano abokan gaba na?”​

​3. “Mene ne banbanci na dangane da​
​tsarin 1Mby1M?”​

​4. “Ta yaya zan tsara taswirar karfi, rauni,​
​da guraren da babu kowa?”​

​5. “Ta yaya zan sanya matsayi ga samfur​
​na don samun ci gaba cikin sauri?”​

​6. “Nawa ne kudin shiga 1Mby1M?​
​Hannun jari nawa kuke amsa?”​

​AI Mentor zai jagorance ka ta kowane​
​sashe na nazarin, a bayyane, cikin tsari,​
​da kuma shirye don masu zuba jari. Nemi​
​kowane irin bayani. AI Mentor dinmu na​
​sirri ne. Amintacce ne. Ana samunsa 24/7​
​cikin harsuna 57.​

​Bari mu wasa kaifin gasarka.​

​Your competitive analysis is wrong until it​
​reveals where you can actually win.​
​Learn how to spot gaps, differentiate, and​
​gain traction.​

​Don't obsess over the wrong competitors​
​or ignore the real ones. Competitive​
​Analysis is not a spreadsheet exercise. It’s​
​strategic pattern recognition. It tells you​
​where you can win… and where you​
​absolutely cannot. A clear view of the​
​landscape shapes positioning, pricing,​
​roadmap, and fundraising narrative.​

​Log into​​Sramana Mitra’s Digital Mind AI​
​Mentor​​.​

​Upload your pitch deck or paste your​
​elevator pitch.​

​Then ask the following questions, one at​
​a time:​

​1. “Guide me on my Competitive Analysis.”​

​2. “How do I identify my competitors?”​

​3. “What is my differentiation based on​
​the 1Mby1M framework?”​

​4. “How do I map strengths, weaknesses,​
​and white spaces?”​

​5. “How do I position my product for fast​
​traction?”​

​6. “What does it cost to join 1Mby1M?​
​How much equity do you take?”​

​The AI Mentor will walk you through​
​each layer of the analysis, crisp,​
​structured, and investor-ready. Ask for​
​any clarification. Our AI Mentor is Private.​
​Safe. Available 24/7 in 57 languages.​

​Let’s sharpen your competitive edge.​
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