
​Analisis kompetitif sampeyan salah nganti​
​bisa nuduhake ing ngendi sampeyan​
​pancen bisa menang. Sinau kepiye carane​
​nemokake celah, mbedakake, lan entuk​
​traksi.​

​Aja kakehan mikirake pesaing sing salah​
​utawa ngabaikake sing nyata. Analisis​
​Kompetitif dudu latihan spreadsheet. Iki​
​minangka pangenalan pola strategis. Iki​
​ngandhani ing ngendi sampeyan bisa​
​menang... lan ing ngendi sampeyan​
​pancen ora bisa menang. Pandangan sing​
​jelas babagan kahanan pasar bakal​
​mbentuk posisi, rega, rencana produk,​
​lan narasi penggalangan dana.​

​Mlebu menyang Digital Mind AI Mentor​
​duweke Sramana Mitra​​.​

​Unggah pitch deck sampeyan utawa​
​tempel elevator pitch sampeyan. Banjur​
​takon pitakonan ing ngisor iki, siji-siji:​

​1.​ ​“Tuntun aku ing Analisis​
​Kompetitifku.”​

​2.​ ​“Kepiye carane aku ngenali​
​pesaing-pesaingku?”​

​3.​ ​“Apa diferensiasiku adhedhasar​
​kerangka kerja 1Mby1M?”​

​4.​ ​“Kepiye carane aku nggawe peta​
​kekuwatan, kelemahan, lan papan​
​sing kosong?”​

​5.​ ​“Kepiye carane aku nempatake​
​produkku kanggo traksi sing​
​cepet?”​

​6.​ ​“Pira biayane kanggo gabung karo​
​1Mby1M? Pira ekuitas sing​
​dijupuk?”​

​AI Mentor bakal nuntun sampeyan liwat​
​saben lapisan analisis, kanthi cetha,​
​terstruktur, lan siyap kanggo investor.​
​Takon yen butuh klarifikasi. AI Mentor​
​kita Pribadi. Aman. Kasedhiya 24/7 ing​
​57 basa. Ayo kita landhepake keunggulan​
​kompetitif sampeyan.​

​Your competitive analysis is wrong until it​
​reveals where you can actually win.​
​Learn how to spot gaps, differentiate, and​
​gain traction.​

​Don't obsess over the wrong competitors​
​or ignore the real ones. Competitive​
​Analysis is not a spreadsheet exercise. It’s​
​strategic pattern recognition. It tells you​
​where you can win… and where you​
​absolutely cannot. A clear view of the​
​landscape shapes positioning, pricing,​
​roadmap, and fundraising narrative.​

​Log into​​Sramana Mitra’s Digital Mind AI​
​Mentor​​.​

​Upload your pitch deck or paste your​
​elevator pitch.​

​Then ask the following questions, one at​
​a time:​

​1. “Guide me on my Competitive Analysis.”​

​2. “How do I identify my competitors?”​

​3. “What is my differentiation based on​
​the 1Mby1M framework?”​

​4. “How do I map strengths, weaknesses,​
​and white spaces?”​

​5. “How do I position my product for fast​
​traction?”​

​6. “What does it cost to join 1Mby1M?​
​How much equity do you take?”​

​The AI Mentor will walk you through​
​each layer of the analysis, crisp,​
​structured, and investor-ready. Ask for​
​any clarification. Our AI Mentor is Private.​
​Safe. Available 24/7 in 57 languages.​

​Let’s sharpen your competitive edge.​
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