Baill KOHKYpeHTHBIN aHaJIM3 He BEPEH [10
TeX MOop, TOKa OH HE BbISIBUT, IZie BbI
JeHCTBUTEJBHO MOXeTe N06eJUTh.
Y3HalTe, Kak HAXOJUTb NMPOOEJIbI,
InuddepeHIMPOBATHCA U HapalUBaTh
060POTHI.

He 3anuk/iMBanTech Ha HeNPaBUJIBHbBIX
KOHKYpPEHTax U He UTHOPUpYUTe
HacToAMUX. KOHKypeHTHBIN aHa/Iu3 —
3TO He yNnpakHeHHe C TabJULLaMU. ITO
CTpaTernyeckoe paclo3HaBaHUe
06pa3oB. OH TOBOPUT BaM, I/ie Bbl
MOXeTe N0O6eUTh... a IJle TOYHO HeT.
YeTkoe BuzieHue saHamadTa GopMUpyeT
M03UIMOHUPOBAHUE, 1[EHO0OPa30BaHUE,
JIOPOXKHYI0 KapTy ¥ UCTOPHIO I
NpYBJIeYEeHUs CPEJCTB.

Bonaure B Digital Mind Al Mentor
[IIpaMmaHbl MUTPBLL

3arpysuTe CBOW NUTY-AEK WU BCTaBbTe
CBOIO KPaTKYI0 pe3eHTalHIo.

3aTeM 3ajaiiTe ciaejyole BOIPOCHI MO
OJTHOMY:

1. «<HanpaBb MeHs B IpoBeJeHUN
KOHKYPEHTHOTO aHaJru3a».

2. «Kak MHe n1eHTUPHULUPOBATh MOUX
KOHKYPEHTOB?»

3. «B 4yeM 3akJiroyaeTcqd Mo
JuddepeHIHAIMA COIIACHO MeTOIHKe
1Mby1M?»

4. «<Kak MHe COCTaBUTb KapTy CUJIbHBIX,
C/1a6bIX CTOPOH U CBOOOAHBIX HULI?»

5. «kKak MHe N03UIIMOHUPOBATbH MOH
OPOAYKT AJisl ObICTPOTo pocTa?»

6. «Cko/sbKO cTOUT yyacTtue B 1Mby1M?

Your competitive analysis is wrong until it
reveals where you can actually win.
Learn how to spot gaps, differentiate, and
gain traction.

Don't obsess over the wrong competitors
or ignore the real ones. Competitive
Analysis is not a spreadsheet exercise. It's
strategic pattern recognition. It tells you
where you can win... and where you
absolutely cannot. A clear view of the
landscape shapes positioning, pricing,
roadmap, and fundraising narrative.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “Guide me on my Competitive Analysis.”
2. “How do I identify my competitors?”

3. “What is my differentiation based on
the 1Mby1M framework?”

4. “How do I map strengths, weaknesses,
and white spaces?”

5. “How do I position my product for fast
traction?”

6. “What does it cost to join 1Mby1M?
How much equity do you take?”

The Al Mentor will walk you through
each layer of the analysis, crisp,
structured, and investor-ready. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let’s sharpen your competitive edge.
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Kakyto foJto Bbl 6epete?»

MHU-MeHTOp NpoBeseT Bac yepes3 KaKAbIN
YPOBeHb aHaJIN3a — 4YeTKO,
CTPYKTYpPUPOBaHHO U B popMare,
rOTOBOM /IJ1s1 UHBECTOPOB.
3anpauyBanTe J00ble yTouHeHUA. Ham
NUHU-menTOp npuBaTHBIN. be3onacHbIn.
Joctynen 24/7 Ha 57 s3bIKax.

JlaBaliTe OTTOYMM Ballle KOHKYPEHTHOe
IIPpeMMYy1L1eCTBO.



