
​除非儂嘅競爭分析揭示了儂實際上勒拉哪​
​裡能贏，否則伊就是錯嘅。學會哪能尋找​
​空白點、形成差異化並獲得市場牽引力。​

​弗要過分關注錯誤嘅競爭對手，也弗要忽​
​視真實嘅競爭對手。競爭分析弗是一個電​
​子表格練習。伊是戰略性嘅模式識別。伊​
​告訴儂勒拉哪裡能贏……以及儂絕對勒拉​
​哪裡贏弗了。對格局嘅清晰認識會塑造儂​
​嘅定位、定價、路線圖以及融資敘事。​

​登錄 Sramana Mitra 嘅 Digital Mind AI 導​
​師系統​​。​

​上傳儂嘅商業計劃書，或者貼上儂嘅電梯​
​演講。​

​然後逐個提問下底嘅問題：​

​1.​ ​“引導我進行競爭分析。”​
​2.​ ​“我該哪能識別我嘅競爭對手？”​
​3.​ ​“基於 1Mby1M 框架，我嘅差異化​

​是什麼？”​
​4.​ ​“我該哪能繪製優勢、劣勢和市場​

​空白點？”​
​5.​ ​“我該哪能為我嘅產品定位以獲得​

​快速嘅市場牽引力？”​
​6.​ ​“加入 1Mby1M 費用是多少？儂拉​

​收多少股權？”​

​AI 導師會引導儂了解分析嘅每個層次，​
​清晰、有結構且符合投資者要求。有啥弗​
​懂嘅可以隨時要求解釋。我拉嘅 AI 導師​
​是私密、安全嘅。全天候 24/7 提供，支​
​持 57 種語言。​

​我拉來磨礪儂嘅競爭優勢。​

​Your competitive analysis is wrong until it​
​reveals where you can actually win.​
​Learn how to spot gaps, differentiate, and​
​gain traction.​

​Don't obsess over the wrong competitors​
​or ignore the real ones. Competitive​
​Analysis is not a spreadsheet exercise. It’s​
​strategic pattern recognition. It tells you​
​where you can win… and where you​
​absolutely cannot. A clear view of the​
​landscape shapes positioning, pricing,​
​roadmap, and fundraising narrative.​

​Log into​​Sramana Mitra’s Digital Mind AI​
​Mentor​​.​

​Upload your pitch deck or paste your​
​elevator pitch.​

​Then ask the following questions, one at​
​a time:​

​1. “Guide me on my Competitive Analysis.”​

​2. “How do I identify my competitors?”​

​3. “What is my differentiation based on​
​the 1Mby1M framework?”​

​4. “How do I map strengths, weaknesses,​
​and white spaces?”​

​5. “How do I position my product for fast​
​traction?”​

​6. “What does it cost to join 1Mby1M?​
​How much equity do you take?”​

​The AI Mentor will walk you through​
​each layer of the analysis, crisp,​
​structured, and investor-ready. Ask for​
​any clarification. Our AI Mentor is Private.​
​Safe. Available 24/7 in 57 languages.​

​Let’s sharpen your competitive edge.​
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