Bawm ICP He aBaseTcqa peasbHbIM, IOKaA
OH He o6ecrneyuBaeT POCT MOKa3aTeJeu.
PasmbITOE onpejiesieHHe KJUEHTA
yOUBaAeT MO3UIMOHUPOBAHUE, TPOJAXKH U
WHBECTULMOHHYIO IPUBJIEKATENbHOCTD.
Bbl He Mo>KeTe co3JaBaTh MPOAYKT WIH
IIMTYUTDb 6€3 YeTKOI'0 MIOHUMAaHHUA TOTO,
KOMY BBbI CJIYXKUTE.

Bam nmopTpeT uaeanbHoro kiaventa (ICP)
— 3TO He NPOCTO AeMorpadus. ITo
TOYHOE pellleHue 110 CerMeHTaluy,
KOTOpOe onpejessieT BCIO BaIly
CTpaTEerHIO.

Bo#iaute B Digital Mind Al Mentor
[IIpamaHbl MUTpHL

3arpysuTte CBOU NUTY-AEK WU BCTABbTE
CBOIO KpaTKYI0 Mpe3eHTaluI0. 3aTeM
3aJlaliTe CJaeymIHe BOMPOCHI 1O
OZJTHOMY:

1. «kKak MmHe onpegenntb Mo ICP?»

2. «Kakad cTpyKTypa cerMeHTalvu
NOAXOJUT MOeMy OU3Hecy ?»

3. «KTo HauboJiee 0CTpO HyXAAeTCA B
MO€eM pelleHUun?»

4. «KKakou ICP naeT MHe Hauy4liue
IIaHChI HA PaHHUW POCT U
VHBECTULMOHHYIO IPUBJIEKATEJIbHOCTb?»

5. «Kak 1Mby1M MoeT NOMO4Yb MHe
OTTOYUTb cerMmeHTanuio 1 ICP?»

6. «CkoJIbKO cTOUT y4yacTue B 1Mby1M?
Kakyto 10110 B KaniuTasie OHU 6epyT?»

WH-MeHTOp npoBeeT Bac [0 0CHOBHBIM
acreKkTaM U BCTYIUT C BAMU B JUAJIOT.
3anpaiiuBaiTe Jit06ble yTouHeHUs. Ham
HUU-MeHTOp NpuBaTHbIN. be3onacHbIH.
JloctyneH 24 /7 Ha 57 a3bikax. [laBaiiTe
IPUCTYIHM.

Your ICP isn’t real until it drives traction.
A fuzzy customer definition kills
positioning, sales, and fundability. You
cannot build or pitch without clarity on
whom you serve.

Your Ideal Customer Profile is not just a
demographic. It is a precise segmentation
decision that drives your entire strategy.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I define my ICP?”

2. “What segmentation framework fits my
business?”

3. “Who is most urgently in need of my
solution?”

4. “What ICP gives me the best shot at
early traction and fundability?”

5. “How can 1Mby1M help me sharpen
my segmentation and ICP?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.
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