Pasar ora seneng karo produk sampeyan.
Apa iki wektune kanggo pivot yen ora ana
wong sing pengin produk sampeyan? Aja
kesusu dhisik. Nemtokake wektu pivot
minangka salah siji keputusan paling
angel ing donya wirausaha. Pivot
mbutuhake bukti sing kuwat.

Data saka pelanggan, celah ing proposisi
nilai, lan tinjauan posisi. Sampeyan butuh
kajelasan, dudu gupuh.

Mlebu menvang Digital Mind Al Mentor
duweke Sramana Mitra.

Unggah pitch deck sampeyan utawa
tempel elevator pitch sampeyan.

Kasedhiya asil validasi sampeyan utawa
kekurangane.

Banjur takon pitakonan ing ngisor iki,
siji-siji:

1. “Kepiye aku ngerti yen iki wektu
sing bener kanggo pivot?”

2. “Bukti apa sing ngandhani yen
arahku saiki ora bisa urip?”

3. “Pilihan pivot apa wae sing ana
adhedhasar apa sing wis
daksinaoni?”

4. “Segmen pelanggan endi yang
nuduhake daya tarik paling
kuwat?”

5. “Kepiye 1Mby1M bisa mbantu aku
ngrancang pivot sing disiplin lan
didorong dening data?”

6. “Pira biayane kanggo gabung karo
1Mby1M? Pira ekuitas sing
dijaluk?”

Al Mentor bakal nuntun sampeyan liwat
analisis lan berdialog karo sampeyan.
Takon yen butuh Klarifikasi. Al Mentor
kita Pribadi. Aman. Kasedhiya 24 /7 ing
57 basa. Ayo kita wiwiti mbukak lapisan
masalah iki bebarengan.

The market doesn’t love your product. Is
it the time to pivot if nobody wants your
product? Not so fast. Timing a pivot is
one of the hardest decisions in
entrepreneurship. A pivot requires
strong evidence.

Data from customers, gaps in value prop,
review of positioning. You need clarity,
not panic.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Provide your validation results or lack
thereof.

Then ask the following questions, one at
a time:

1. “How do I know it’s the right time to
pivot?”

2. “What evidence tells me my current
direction is not viable?”

3. “What pivot options exist based on
what I've already learned?”

4. “Which customer segment shows the
strongest pull?”

5. “How can 1Mby1M help me design a
disciplined, data-driven pivot?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
analysis and dialog with you. Ask for any
clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's start peeling this onion together.
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