200B0TE3,000 e, VI, a3,
BRLBTIISE) . e, PVI, ~3,330,
O3000R YR BBRT3 DaEs®
(pivot) e35eT30e3 AaN03 BLA3NC?
9T, 23N AFEDRLIEd. Dt
), DPEDAIHT
BVT520ICOI30RH FDD AP TNF ).
20N, DeJACEF N 20020003 AT
e,

NYBTOOT TLE3D, e33O

R ATOTIONE) S 903TTSD,
BPARDOTTS deNTE Qo) eINI;.
QAN B,ER,3 230, MDD

Sramana Mitra €9333 Digital Mind Al
Mentor i} ©57Y YD° 300 8.

A, DLW BT® LI, e9&0° 3¢S
23508 €TI0 D), ADICEIT® DT
93D, FCAS, 23008d.

A, WP LT PO IOBNY ),
R LWT TRTIONI), WwBNA.

S03T B8 FINS ByB,NP,,
200BPOTION FEY:

1. “DeIPCE3® 2T QLI ADOITI
RO DOT I 3WER 3P ABNI 5?7

2. ‘T3, RIS DB, TOONE AR 5e3).
ROT 003 AT 529 SN
3¥RI3I?”

3. “DO3) SIMene3t T332 T
e300 2063 033083 D@t
e300, Pe37?”

4. “O300e3 NYBT )TN eg) WEIITI
3RO, 30RIITI?”

5. “DRIWT,, B3T9,03-2F0D3I Da@eEs
I, LdVIANRRPAD) 1Mby1M IIN
2R RO WIS I?”

6. “1Mby1M i} AT D&Y,
323,200 3 T3? 93330 R, B E3
LDPRITT?”

The market doesn’t love your product. Is
it the time to pivot if nobody wants your
product? Not so fast. Timing a pivot is
one of the hardest decisions in
entrepreneurship. A pivot requires
strong evidence.

Data from customers, gaps in value prop,
review of positioning. You need clarity,
not panic.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Provide your validation results or lack
thereof.

Then ask the following questions, one at
a time:

1. “How do I know it’s the right time to
pivot?”

2. “What evidence tells me my current
direction is not viable?”

3. “What pivot options exist based on
what I've already learned?”

4. “Which customer segment shows the
strongest pull?”

5. “How can 1Mby1M help me design a
disciplined, data-driven pivot?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
analysis and dialog with you. Ask for any
clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's start peeling this onion together.
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