PeIHOK He n106UT Baul npoAyKT. Hactaso
JIU BpeMs JJis NUBOTA (pa3BopoTa), eciu
Balll IPOAYKT HUKOMY He Hy»keH? He
cnemiyTe. Bbi60op BpeMeHHU /i MUBOTA
— OJJHO U3 CaMbIX TPYAHBIX pellleHUl B
npejAlpuHUMaTeabCTBe. [IUBOT TpebyeT
BEeCKHX J0Ka3aTeJbCTB.

AaHHbIe OT KJIMEHTOB, HpO6€J’IbI B
HEeHHOCTHOM IIpeaJIOKEeHHUH, [IepeCcMOoTp
MMO3UIIUOHHUPOBAHUA. Bam Hy>XHa
ACHOCTD, 4 HE ITaHHKaA.

Bo#iaute B Digital Mind Al Mentor
[IIpamaHbl MUTpPHI.

3arpysuTe CBOU MUTY-ZEK WIH BCTABbTE
CBOIO KPATKYI0 Mpe3eHTalHIO.

[IpeocTaBbTe pe3y/bTaThl Ballen
BaJIMJaluu (UM UX OTCYTCTBUE).

3aTeM 3aZlaUTe cjaeyroLiMe BOIPOCHI IO
OJJHOMY:

1. «kKak MHe OHSATB, YTO HACTAJO
noJxo/isilee BpeMs AJisl MUBOTA?»

2. «Kakue AO0Ka3aTeJIbCTBA T'OBOPAT O
TOM, 4YTO MO€ TeKyllee HallpaBJ€HHUE
HE>KU3HECIoCo6HO?»

3. «Kakue BapyaHTbI IUBOTA
CYLLLECTBYIOT Ha OCHOBE TOTO, YTO 1 YXKe
y3HaJ?»

4, «Kako¥ KJIUEeHTCKUI CerMeHT
JlEMOHCTPUPYET HAaUOOJIbIIMK UHTEPEC?»

5. «Kak 1Mby1M MokeT NOMOYb MHE
pa3paboTaTh AUCLUIJIMHUPOBAaHHBIY,
OCHOBAaHHBIY HA JIaHHBIX ITUBOT?»

6. «CkoJsibKO cTOUT y4yacTue B 1Mby1M?
Kakyto o110 B KanuTasie OHU 6epyT?»

The market doesn’t love your product. Is
it the time to pivot if nobody wants your
product? Not so fast. Timing a pivot is
one of the hardest decisions in
entrepreneurship. A pivot requires
strong evidence.

Data from customers, gaps in value prop,
review of positioning. You need clarity,
not panic.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Provide your validation results or lack
thereof.

Then ask the following questions, one at
a time:

1. “How do I know it’s the right time to
pivot?”

2. “What evidence tells me my current
direction is not viable?”

3. “What pivot options exist based on
what I've already learned?”

4. “Which customer segment shows the
strongest pull?”

5. “How can 1Mby1M help me design a
disciplined, data-driven pivot?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
analysis and dialog with you. Ask for any
clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's start peeling this onion together.
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WH-MeHTOp npoBejeT Bac Yepes3 aHaINU3
Y BCTYIIUT C BAMH B JUAJIOT.
3anpauvBanTe J00ble yTouHeHUA. Hawm
NHU-MmenTOp npuBaTHBIN. be3onacHbIn.
Joctynen 24/7 Ha 57 s3biKax.

JlaBaiiTe HauHEM pa36UpaTbCs B 3TOM
BMeECTe.



