SoRfg Wl B Aeld, dgda
B e

xldcd] ol Hgd PRA?

TSI TN Jret 1Y Sfacll d gl
R A IR 1A Sadl § H T,

GREUSRIERIGUE

WY QRIFRE,

mvﬁla'[ YA Digital Mind Al Mentor
T AN 24 D

qHd d fUa S 3Uclie & fdhdl (;J,H'CI

Tl R fUd Ue .
T QTeitd Uy ThTANH U [T

9. “H} AT WIS TR &8
HE?”

R, “HTS UisiH TeHe WY 378 H1?”
3. “HIAIH S THD UITH L 30T
(ICP) 318 H1?”

& o UUITSIRI SARTUST 97Tes 31f0T

3Tg B1?”

U, “Uled fhdl {J,ddU ODQNI-ZII

2@31?12@%1
Hed H& Yhd aﬁr?"

€. “QUHATIRUH T rHd grogrna! fasd
W Aar d fbd sfdel odrar”

Al HeR THTdT 3Tadh lﬂ@ NESORSIU]
SNKGEEIN| . DIUTTg]

are qred
TS UTRITST faIRT, STET Al Tl
TS, GRIE 3101 Wo HINIHE % /9
IUA 3T,

SYRTA MBITR H3e A1, UHITILTH
Jied 3 ded feurga fRreet

Your positioning is wrong unless
customers buy. What makes them buy?

Positioning is not what you build. It's how
the market understands what you build.

Without crisp positioning, your story falls
apart for customers and for investors.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I position my startup?”
2. “Is my problem statement clear?”

3. “Do I have a sharp segmentation and
ICP?”

4. “Is my value proposition differentiated
enough to matter?”

5. “Can 1Mby1M help me refine my
positioning before I talk to customers or
investors?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Do not spray and pray. Learn target
shooting with 1Mby1M.
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