Bamle no3unroHMpoOBaHKWe HEBEPHO, TOKaA
KJIMEHTBI He HAYHYT NOKynaThk. YTo
3acTaBJdeT UX OKyNaTb?

[losunoHMpoBaHUe — 3TO HE TO, YTO
Bbl CTPOUTE. ITO TO, KAK PbIHOK
IIOHMMaeT TO, YTO Bbl CTPOUTE.

be3 yeTkoro IMO3MIIMOHWPOBAaHHA Ballla
HCTOPHUA pa3BaAJIMBAETCA KaK OJIA
KJIMEHTOB, TaK U AJId UHBECTOPOB.

BouguTe B Digital Mind Al Mentor
[lIpaMaHbl MUTPHI.

3arpysuTe CBOW NUTY-AEK WUJIU BCTaBbTe
KpaTKYI0 Npe3eHTalUIo.

3aTeM 3a/laliTe cjaeAyoliMe BONPOCHI M0
O/IHOMY:

1. «Kak MHe Crmo3UMOHUPOBATb CBOM
crapTan?»

2. «YeTko 11 cbopMynrMpoBaHa MOs
npo6JsiemMa?»

3. «EcTb /v y MeHs1 yeTKasi cerMeHTaIust
u ICP?»

4. «SIBnsieTcsa 1M MOe [IEHHOCTHOE
npeJJi0XXeHrue J0CTaTOYHO
JuddepeHIIMpOBaHHbBIM, YTOObI UMETH
3HayeHHe?»

5. «MoxeT siu 1Mby1M nomoub MHe
YTOYHHUTH [1I03ULJUOHUPOBAHME NEpe],
06IIeHUeM C KJAUEeHTaMHU WU
VHBECTOpaMHU?»

6. «CkoJIbKO cTOUT y4yacTue B 1Mby1M?
Kakyto 10110 B KanuTasie OHU 6epyT?»

WH-MeHTOp npoBeeT Bac [0 0CHOBHBIM
acrneKTaM Y BCTYIHUT C BAMU B IMAJIOT.
3anpaiiuBaiTe Jit06ble yTouHeHUs. Ham

Your positioning is wrong unless
customers buy. What makes them buy?

Positioning is not what you build. It's how
the market understands what you build.

Without crisp positioning, your story falls
apart for customers and for investors.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I position my startup?”
2. “Is my problem statement clear?”

3. “Do I have a sharp segmentation and
ICP?”

4. “Is my value proposition differentiated
enough to matter?”

5. “Can 1Mby1M help me refine my
positioning before I talk to customers or
investors?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Do not spray and pray. Learn target
shooting with 1Mby1M.


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

MHU-MeHTOpP KOHHUIEHIIHMAJIEH.
Besonacen. [loctyneHn 24/7 na 57
sI3bIKaXx.

He cTpenaure Hayrag. Hayuurech
1esieBoU cTpesibbe ¢ 1Mby1M.



