Baire neHoo6pa3oBaHue HEBEPHO, eCIU
oHO He oTpaxaeT ROI, KoTopseIi
MOJIy4aroT Ballv KJAUeHThbl. Kak
YCTAHOBUTD L|eHbl, KOTOPbIE
06ecrneyuBalOT NPOJjaXKU U
MacutabupoBaHue?

[leHoo6pa3oBaHue ocHOBaHO Ha ROL Bol
MO’KeTe U3YYUTh METO/I0JIOTHIO
1eHoo6pa3oBaHus 1Mby1M yepes Hally
y4ebOHyI0 IporpamMmmy.

Bonaute B Digital Mind Al Mentor
[IIpaMmaHbl MUTPHI.

3arpysuTe CBOW NUTY-AEK WU BCTaBbTe
CBOIO KPATKYIO NIPe3eHTAaLHIO.

3aTeM 3aJauTe ciaeyroliMe BONPOCHI O
OIHOMY:

1. «Kak MHe yTOUYHHUTb LJleHOO6pa3oBaHUE
JLJIS1 MOero craprana?»

2. «JlocTaTo4HO Jiu 51 6epy, YTOOBI
OTPa3uTb LLEHHOCTbH?»

3. «Iloaagep>xxuBaeTt i MO MOJZieJib
1leHO06pa30BaHUs JoCcTaTOYHbIA ROI?»

4. «Kak g MoTy NpoTecTUpoBaTh U
Ba/IMAUPOBATH NIPEATIOJIOKEHUS O
LieHax?»

5. «Kak 1Mby1M MoxkeT nOMOYb MHE
ONTHMU3UPOBATh LleHOO6pa3oBaHue?»

6. «CkoJIbKO cTOUT y4yacTtue B 1Mby1M?
Kakyto f0/110 B KanuTajie OHU 6epyT?»

MUH-MeHTOp NpoBezeT Bac N0 OCHOBHbIM
acrieKTaM M BCTYIIUT C BAMU B JUAJIOT.
3anpauiyMBainTe J100ble yTouHeHUA. Ham
NUHU-menTOp npuBaTHBIN. be3onacHbIn.
Hoctynen 24 /7 Ha 57 a3bikax. JlaBaiiTe
IPUCTYIHM.

Your pricing is wrong unless it reflects
the ROI your customers get. How can you
set prices that sell and scale?

Pricing is based on ROI. You can learn the
1Mby1M Pricing Methodology through
our curriculum.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I finetune pricing for my
startup?”

2. “Am I charging enough to reflect
value?”

3. “Does my pricing model support
sufficient ROI?”

4. “How can I test and validate pricing
assumptions?”

5. “How can 1Mby1M help me optimize
pricing?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.
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