Y Bac HET COOTBETCTBUA MPOAYKTA
pbIHKY (product-market fit), noka
KJIMEHTb] He HAYHYT Bo3BpallaThcs. Kak
OLIeHUTH yJiep>KaHHe U JJ0Ka3aThb
peasbHbIN poCT?

Kak PMF, Tak 1 nokasaTeyii pocTa MOTYT
6bITb BpeMeHHbIMU. HacTosimuit PMF
NPUXOAUT OT BaJIUAUPOBAHHBIX
KJIMEHTOB U U3MEPHUMOTO0 yAepKaHus.
OTTOK KJMeHTOB (churn) — 3To y6uiina
PMF.

Bo#iaute B Digital Mind Al Mentor
[IIpamaHbl MUTpPHI.

3arpysuTe CBOM MUTY-EK WU BCTABbTE
CBOIO KpPaTKYI0 Mpe3eHTaluI0. 3aTeM
3aJlaiiTe cieAylolide BONPOCHI M0
OTHOMY:

1. «<Kak MHe J0CTUYb COOTBETCTBUA
NPOAYKTA PbIHKY C MOUM CTapTanom?»

2. «IlokasbIBaIOT JIU MOH KJIMEHTBI
MIOBTOPsIEMOE, BLICOKOCKOPOCTHOE
B3auUMoJencTBre?»

3. «/lIeUICTBUTEJIbHO JIM MO€ LIEHHOCTHOE
npejJioXKeHHe HaXOQUT OTKJIUK?»

4. «<Kakve MeTpUKH JOKa3bIBalOT
Hasnyve PMF unBectopam?»

5. «Kak 1Mby1M Mo>keT NOMO4Yb MHe
6b1CTPO U 3PeKTUBHO NPUATU K PMF?»

6. «CKk0JIbKO CTOUT ydyacTre B 1Mby1M?
Kakyto f0/110 B KandTajie OHU 6epyT?»

HMHU-MeHTOD NIpOBeZeT Bac N0 OCHOBHbLIM
acrnekTaM U BCTYIHUT C BAMU B IMAJIOT.
3anpauivMBaiTe J00ble yTOuHeHUs. Ha
HMH-MeHTOp NpUBaTHbIA. be3omnacHbIN.
Joctynen 24 /7 Ha 57 a3bikax. JlaBaliTe
HayHeM.

You don’t have product-market fit until
customers stick. How can you assess
retention and prove real traction?

Both, PMF and traction, can be
temporary. True PMF comes from
validated customers and measurable
retention. Churn is a PMF Killer.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I achieve product-market fit
with my startup?”

2. “Are my customers showing
repeatable, high velocity engagement?”

3. “Is my value proposition truly
resonating?”

4. “What metrics prove PMF to
investors?”

5. “How can 1Mby1M help me iterate to
PMF quickly and efficiently?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let’s get started.
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