Dabarun da ke da tsari da tarbiyya suna
canza kamfanoni masu jinkirin girma
zuwa dorewar bunkasa mai dorewa.

Domin yin nasara abin da kake bukatar
kawai shi ne tsayayyen tsari da kuma
kyakkyawan aiwatarwa.

Mafi yawan kasuwanci suna girma ne a
hankali cikin tsari, ba wai cikin hanzari na
ban mamaki ba.

Jinkirin girma ba gazawa ba ne, bayanai
ne (data). Idan ka fassara shi daidai, za ka
iya hanzarta bunkasa ta hanyar da za ta
dore.

Shiga cikin Digital Mind Al Mentor na
Sramana Mitra.

Dora bayanan shirinka (pitch deck) ko ka
manna gajeren bayanin kamfaninka
(elevator pitch).

Sannan ka yi tambayoyi masu zuwa, daya
bayan daya:

1. “Yaya zan iya bunkasa kamfani mai
dogaro da kai wanda ba ya girma cikin
sauri na ban mamaki?”

2. “Ina matsalolin suke: sanyawa a
kasuwa, farashi, rarraba kasuwa, ko
tallace-tallace?”

3. “Wadanne hanyoyi zan iya amfani da
su don bunkasa da albarkatun da nake da
su riga?”

4. “Yaya salon 'bunkasa mai kiyaye kudi'
yake ga kasuwancina?”

5. “Yaya 1Mby1M zai iya taimaka mini in
gina tsarin bunkasa mai dorewa da ke
kawo riba?”

6. “Nawa ne kudin shiga 1Mby1M? Kaso
nawa na kamfani suke dauka?”

Disciplined strategy turns slow growth
startups into sustainable acceleration.

To succeed all you need is disciplined
strategy and smart execution.

Most businesses grow steadily, not
exponentially.

Slow growth is not failure, it is data.
Interpret it correctly, and you can
accelerate sustainably.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can I scale a bootstrapped
startup that isn’t growing exponentially?”

2. “Where are the bottlenecks:
positioning, pricing, segmentation, sales?”

3. “What levers can I pull to grow with
the resources I already have?”

4. “What does ‘capital-efficient scaling’
look like for my business?”

5. “How can 1Mby1M help me build a
sustainable, profitable growth engine?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let’s get going.
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Al Mentor zai jagorance ka ta cikin
muhimman abubuwan sannan ya
tattauna da kai. Nemi kowane irin karin
bayani. Al Mentor dinmu na sirri ne.
Amintacce ne. Kuma yana nan 24/7 cikin
harsuna 57.

Bari mu fara tafiya.



