Baiia cermeHTalusl HeBEpHa, €CJIU OHA
He omnpeJesisieT TOUHO TeX, KTO 6yaeT
IJIaTUTh. Kak oTTOYHUTB cerMeHTalHIo
JIJIs1 pocTa MoKa3aTeJier U
MHBECTULMOHHOW NPUBJIEKATEJbHOCTH?

Toynas cermeHTanys CIOCOOGCTBYET
NpUBJIEYE€HUIO UHBECTULIMH U POCTY.
Ycnex Ballero craprana 3aBUCUT OT
TOYHOTO 3HaHHUS TOTO, KTO OYAeT
IJIaTUTh, I0OYEeMY U KaK Ha HUX BBIWTH.

Boupaure B Digital Mind Al Mentor
[[Ilpamanbl MUTpEL. 3arpy3uTe CBOU
NUTY-/eK UK BCTaBbTe CBOI KPATKYIO
npeseHTanuo. O0’bsACHUTE Ball LieJ1€BOM
KJIMEHTCKHUU CEeIrMEeHT.

3aTeM 3aaliTe caeyoliMe BOIPOCHI MO
OTHOMY:

1. «<Kak MHe yTOYHUTb CerMeHTalI0 AJid
Moero crapramna?»

2. «TapreTtupyto Jiu 1 npaBuibHbIN [CP
(mopTpeT HuieaJbHOrO KJIWEHTa)?»

3. «COOTBETCTBYIOT JIU MOU COOOIIeHHUs
KaXXIOMy CErMeHTy ?»

4. «Kak MHe NpHUOPUTU3UPOBATH
CErMeHTbI, YTOObl MAKCUMHU3UPOBATh
pPaHHUU pOCT?»

5. «Kak 1Mby1M Mo>keT NOMO4Yb MHe
BaJIUIMPOBATh U YTOUYHUTb MO0
cerMeHTalUI0?»

6. «CkoJIbKO cTOUT y4yacTue B 1Mby1M?
Kakyto 10110 B KaniuTasie OHU 6epyT?»

WH-MeHTOp npoBeeT Bac [0 0CHOBHBIM
acreKkTaM U BCTYIUT C BAMU B JUAJIOT.
3anpaiiuBaiTe Jit06ble yTouHeHUs. Ham
HUU-MeHTOp NpuBaTHbIN. be3onacHbIH.
JloctyneH 24 /7 Ha 57 s3bIKax.

JlaBaiiTe NpUCTYyNUM.

Your segmentation is wrong unless it
pinpoints who will pay. How can you
sharpen your segmentation for traction
and fundability?

Precise segmentation drives fundability
and traction. Your startup’s success
depends on knowing exactly who will pay,
why, and how to reach them.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch. Explain your target
customer segment.

Then ask the following questions, one at
a time:

1. “How do I finetune segmentation for
my startup?”

2. “Am I targeting the right ICP?”

3. “Is my messaging aligned with each
segment?”

4. “How can I prioritize segments to
maximize early traction?”

5. “How can 1Mby1M help me validate
and refine my segmentation?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.


https://1m1m.sramanamitra.com/
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