
​除非儂嘅市場細分能精確定位邊個會付錢​
​，否則伊就是錯嘅。儂哪能為市場牽引力​
​同埋融資資格來磨礪儂嘅細分市場？​

​精準嘅市場細分能推動融資資格和市場牽​
​引力。儂初創公司嘅成功取決於確切知道​
​邊個會付錢、為啥付錢，以及哪能聯繫到​
​伊拉。​

​登錄 Sramana Mitra 嘅 Digital Mind AI 導​
​師系統​​。​

​上傳儂嘅商業計劃書，或者貼上儂嘅電梯​
​演講。解釋儂嘅目標客戶細分。​

​然後逐個提問下底嘅問題：​

​1.​ ​“我該哪能為我嘅初創公司微調市​
​場細分？”​

​2.​ ​“我是弗是勒拉針對正確嘅 ICP？”​
​3.​ ​“我嘅信息傳遞是否與各個細分市​

​場保持一致？”​
​4.​ ​“我該哪能優先排序細分市場以最​

​大化早期市場牽引力？”​
​5.​ ​“1Mby1M 哪能幫助我驗證和優化​

​我嘅市場細分？”​
​6.​ ​“加入 1Mby1M 費用是多少？伊拉​

​扣多少股權？”​

​AI 導師會引導儂了解要點並同儂對話。​
​有啥弗懂嘅可以隨時要求解釋。我拉嘅​
​AI 導師是私密、安全嘅。全天候 24/7 提​
​供，支持 57 種語言。​

​我拉開始吧。​

​Your segmentation is wrong unless it​
​pinpoints who will pay. How can you​
​sharpen your segmentation for traction​
​and fundability?​

​Precise segmentation drives fundability​
​and traction. Your startup’s success​
​depends on knowing exactly who will pay,​
​why, and how to reach them.​

​Log into​​Sramana Mitra’s Digital Mind AI​
​Mentor.​

​Upload your pitch deck or paste your​
​elevator pitch. Explain your target​
​customer segment.​

​Then ask the following questions, one at​
​a time:​

​1. “How do I finetune segmentation for​
​my startup?”​

​2. “Am I targeting the right ICP?”​

​3. “Is my messaging aligned with each​
​segment?”​

​4. “How can I prioritize segments to​
​maximize early traction?”​

​5. “How can 1Mby1M help me validate​
​and refine my segmentation?”​

​6. “What does it cost to join 1Mby1M?​
​How much equity do they charge?”​

​The AI Mentor will walk you through the​
​essentials and dialog with you. Ask for​
​any clarification. Our AI Mentor is Private.​
​Safe. Available 24/7 in 57 languages.​

​Let’s get going.​
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