Masieubkuii TAM He 03Ha4daeT, YTO
HY>KHO CZlaBaThCs. Y3HAWTe, KakK
NpeBPATUTh MUKPO-HUIIY B
NPUOBLIBHYIO U 3aLUILEHHYIO0 CTAPTOBYIO
IJIOLA/IKY.

Y3K0 cerMeHTHPOBAaHHbBIN PbIHOK MOXET
CTaTb NPUOBLIBHOM, 3a1IMII[eHHO N HULller
WJIM CTAPTOBOM MJIOIAAKOM AJis1 6oJsiee
KpPYIHOW KaTerOpUH, eC1 MOAOUTH K
3TOMY JUCLUIIJIMHUPOBAHHO.

Zoho cHavyaJia nocTpousia HUllIeBbIX
O6U3HeC B KayecCTBe «J0MHON KOPOBBI».
3aTeM OHa nepelia K CO3/JaHUI0
6u3Heca ¢ MUIJIMAPAHOHW BbIPYYKOH,
UCMOJIb3ysl 3TU CpPe/ICTBA.

BouauTe B Digital Mind Al Mentor
IIpamMaHbl MUTDBI.

3arpysuTe CBOW NUTY-AEK WUJIU BCTaBbTe
CBOIO KPATKYI0 NIpe3eHTal1I0. 3aTeM
3aaunTe cieywllye BONPOCHI M0
OIHOMY:

1. «<KakoBbl MOU cTpaTeru4eckKkue
BapuaHThI, eciid Mo TAM Man?»

2. «JloJI>KeH JiU 51 YTyOJIsIThCS B HUILY
WJIU PACHIUPSTBLCSA B CMEXHbIe 00J1aCTU?»

3. «Kak MHe onpe/ie/IUTh, ABJIAETCS JIU
3TO »XKU3HECNOCOOHON MUKPO-HHULIEN UIU
TYIHUKOM?»

4. «KakoBa koHuenuusa 1MbylM naa
pacuivpenusa TAM «cHU3Y BBepPX»?»

5. «Kak MHe npoBecTH
peno3uLMOHUPOBaHUE, He Tepsis
HabpaHHbIX TEMIIOB?»

6. «CkoJIbKO CTOUT yyacTre B 1Mby1M?
Kakyto foJto Bbl 6epete?»

A small TAM doesn’t mean you need to
quit. Learn how to turn a micro-niche
into a profitable, defensible launchpad.

A tightly segmented market can become a
profitable, defensible niche, or the
launchpad for a larger category, if you
approach it with discipline.

Zoho built a niche business first, as a
cashcow. Then, it went on to build a
billion dollar revenue business using that
cash.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch. Then ask the following
gquestions, one at a time:

1. “What are my strategic options if my
TAM is small?”

2. “Should I go deep into the niche or
broaden into adjacencies?”

3. “How do I determine whether this is a
viable micro-niche or a dead end?”

4. “What's the 1Mby1M framework for
bottom-up TAM expansion?”

5. “How do I reposition without losing
traction?”

6. “What does it cost to join 1Mby1M?
How much equity do you take?”

The Al Mentor will analyze your market
structure and walk you through real
options. Ask for any clarification. Our Al
Mentor is Private. Safe. Available 24 /7 in
57 languages.

Let's dig into this together.


https://1m1m.sramanamitra.com/
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MHU-MeHTOp npoaHa/IUu3UpyeT CTPYKTYpY
Balllero pblHKa U NPeJJIOKUT peaJibHble
BapuaHThI. 3aNpalluBanTe J1ObIe
yToyHeHud. Ham UM-meHTOp
npuBaTHbIU. be3omnacHeil. /locTyneH
24/7 na 57 sA3bIKax.

JlaBaiiTe pa3bepeMcsl B 3TOM BMeCTe.



