Bam L[eJIeBOI>'I PBIHOK HE ABJIAETCA
peasibHbIM, IOKa OH He obecneyuBaeT
pocT nokasaresei. Kak AOCTHYDb
[MO3NMLMOHHUPOBAHHA, L[eHOO6p330BaHI/Iﬂ
u PMF?

[lIupoKkuil ppIHOK HUKOT/A He SIBJIsSIeTCS
crpaTterueil. PyHgaMeHTOM
MO3ULIMOHUPOBAHMUS, LIeHO06pa30BaHUs
M COOTBETCTBUSA NPOJYKTA PbIHKY
SIBJISI€TCS YETKO ONpe/ie/IeHHbIN
1ieJieBoM pbIHOK. Eciin Bbl He
onpejesUuTe CBOM IieJIeBOM PbIHOK
TOYHO, Bbl HE CMOXXETe MPO/IaBaTh,
MaclITabUpoBaThCS WM IPUBJIEKATh
KalnuTaJl.

BouauTe B Digital Mind Al Mentor
IIpamMaHbl MUTDBI.

3arpysuTe CBOW MUTY-AEK WUJIU BCTaBbTe
CBOIO KPATKYIO NIPe3eHTaLUI0.

3aTeM 3aJalTe caeAyrolMe BONPOCHI O
OIHOMY:

1. «<Kak MHe onpeneuTb MOH 1ieJIEeBOU
PBIHOK?»

2. «Kakue KOHKpeTHble CerMeHTbl MHe
CJleiyeT 0CBAauBaTh B EPBYIO OUEPEb?»

3. «C KaKo¥ 60J/1eBOM TOYKHU, THUIIA
NOKYynaTeJisl U ClieHapHysl UCII0JIb30BaHUS
MHEe CTOUT HayaTb?»

4. «AABAsIETCA 1M MOM PBIHOK CJIHIIKOM
IIAPOKUM, CJIMIIKOM Y3KUM WU
HeNpaBUWJIbHO CPOPMYJIUPOBAHHBIM?»

5. «Kak 1Mby1M Mo>keT MNOMO4Yb MHe
YTOYHUTb CETMEHTALUIO U CTPATETUIO
BbIX0/la HA MJaugapm?»

6. «Cko/sbKO cTOUT yyacTtue B 1Mby1M?
Kakyto foJ110 B kKanuTasie OHU 6epyT?»

Your target market isn’t real until it drives
traction. How do you achieve positioning,
pricing, and PMF?

A broad market is never a strategy. The
foundation of positioning, pricing, and
product-market fit is a well-defined target
market. If you don’t define your target
market sharply, you cannot sell, scale, or
raise capital.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I define my target market?”

2. “Who are the specific segments I
should pursue first?”

3. “What pain point, buyer type, and use
case should I lead with?”

4. “Is my market too broad, too narrow,
or incorrectly framed?”

5. “How can 1Mby1M help me refine my
segmentation and beachhead strategy?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.
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WH-MeHTOp npoBeeT BacC 10 0CHOBHBIM
aclneKTaM Y BCTYIUT C BAMU B IHAJIOT.
3anpauvBanTe J00ble yTouHeHUA. Hawm
NHU-MmenTOp npuBaTHBIN. be3onacHbIn.
Joctynen 24/7 Ha 57 s3biKax.

JlaBaiiTe MPUCTYIUM.



