19T T&9.60)60T 2_600TL_T& G LD 6U6D[T
9 _MIKH6T Q VGG FHeMG (target
market) 2_600T60)LOUITEOTS 2{6V6V.
QUIT& ageofl, 6flemev [BlFeoorwiid
LOOMILD PMF o4&l wieubenm [Hraigseit
eTLILI 3|emL e T8s6T?

R UTH FHeng @®EUTSID
2 SHTEHTSI. Qurr@mafﬂrm
allemev BlFevoT WD L0 MHmILD
sWIlUY-Fheng QUTGBSSD
HWeuDleT /g LLeL R
BETTE UM TWDISHSLILLL @ev&HE
FHNHGTET. 2_MIG6T Q6VH S
FHeNGHMUIES SI6V6NWILDMTE
QUM I U MIG 8611606016V 6TEOTMITEY,
2 mGermeL ellMmaCeur,
oML Gaum 3j6Lev g BIH)

ST LGeuIT (NI WITS.

Sramana Mitra-e¥160T Digital Mind Al
Mentor-@)6V 6VIT& @) 60T G &FUIWIaLD.

2 mIG6T L& QLE&ES
LS GauMmme D 6VeVS! 2_HIG 6T
6Te0GauLl LIy N FenF el L aLD.

LY edreory L 6dTeuHLD G 6iTel&Hemar
626G GITETMTEHS CHL_&H6)LD:

1. “Gretsrgu Q&G &Lr)smg;emu_l 1B T60T
6TLILIL U6 W mILILIS?”

2. “IBIT60T (NG 6V6V 6TH S
GOILLLL LNleysemer BITL
Geuevor(h)LD?”

3. “eTbB LI Lyg&enen,
QUITIY &6M & UITETIT QU6t & LOMMILD
LwetUML () 2_&TJe0oT&H6emS (use
case) [BIT60T (LN&dTeuflemeu IR & 5
Geuevor(h)LD?”

4. “6Te0TE Flhem S LOl& 6 LD
uULr)g;g;rms(SaJrr @gu@u_lg;rr&,@am
VLS HUMTEHGEIT 2_6Tensm?”

Your target market isn’t real until it drives
traction. How do you achieve positioning,
pricing, and PMF?

A broad market is never a strategy. The
foundation of positioning, pricing, and
product-market fit is a well-defined target
market. If you don’t define your target
market sharply, you cannot sell, scale, or
raise capital.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How do I define my target market?”

2. “Who are the specific segments I
should pursue first?”

3. “What pain point, buyer type, and use
case should I lead with?”

4. “Is my market too broad, too narrow,
or incorrectly framed?”

5. “How can 1Mby1M help me refine my
segmentation and beachhead strategy?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let's get going.


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

5. “6T60T& G\ &F 861 LD 60T GL_6)1q 60T
LMoL LfF@amL_ (beachhead)

2 HFHMWEF QFLeLLUILRSS
1Mby1M 6T60T& & 6TLILILY 2 F6)|LD?”

6. “1Mby1M-@) 6V (SaEU 6T61I6)_I6‘IT6)_|
Qsceueurr@m? gsucrasm 6T6')_IG)_I61T6)_|
LIMI(& 8606 &L_L_600TLOME &
CHELEBMMIE6T?”

Al QILDGOOTL_[J _MBI&HEHSH S

e Wnmeoreumemm elemas: &)

9 MHIGEHL6T 2 6w m@LD.
gCssuIld afleTs LD
CHeMmEULILILLIMTEL G&HL&He)LD.
6TTRIG6T Al QILD6DOTL [T SeoflLILIL L&)
LIMSISTLUUTeTSI. 24/7 GHIF(OLD 57
Qumhlserfley Heml &G L.

Q&ML MHIGGITLD.



