JMCIMIIJINHUPOBAaHHAs CTpaTerus
npeBpallaeT MeJJIeHHO pacTyLiye
CTapTalbl B yCTOWYUBOE YCKOPEHHUE.

ﬂ]’[ﬂ ycCiiexa BaM HY>XHbI TOJIBKO
AUCHHUIIJIMHUPOBAHHAA CTPATErud U
rpaMOTHO€ HUCIIOJIHEHHUE.

BOJIBIIMHCTBO NpeAnpUATHN PacTyT
HEYKJIOHHO, a He 9KCIIOHEeHLMaJIbHO.

Mef1eHHBIM POCT — 3TO He HeyJa4da, 3TO
JlaHHble. UHTepnipeTHpyiTe UX
IPaBUJIBHO, ¥ Bbl CMOXKeETE YCKOPATHCS
YCTOWYUBO.

Bonaure B Digital Mind Al Mentor
[IIpaMmaHbl MUTPBHL

3arpysuTe CBOW NUTY-AEK WU BCTaBbTe
CBOIO KPaTKYI0 MIpe3eHTalHIo.

3aTeM 3aaliTe CaeayIole BOMPOCHI MO
OIHOMY:

1. «<Kak MHe MaclITabUpoBaTh
OyTCTp3M-CcTapTal, KOTOPbIA HE pacTeT
3KCIOHEHLUAJTbHO?»

2. «['me HaxoAATCA Y3KHeE MecCTa:
M03UIIMOHUPOBAHUE, LIEHO0OPa30BaHUE,
cerMeHTalysl, MPoAaXKu?»

3. «Kakue pblyaru s Mory
3a/1eICTBOBAThb, YTOOBI PACTHU C
UMEIIUMUCH pecypcaMmu?»

4. «Kak BBITJIAAUT
«KanuTtanaospdeKTUBHOE
MacCIITabUpOBaHUE» JIJISI MOETro
6usHeca?»

5. «Kak 1Mby1M Mo>keT MNOMO4Yb MHe
HOCTPOUTH YCTOMYMBYIO U NPUOBIIBHYIO
MallUHy pocTa?»

Disciplined strategy turns slow growth
startups into sustainable acceleration.

To succeed all you need is disciplined
strategy and smart execution.

Most businesses grow steadily, not
exponentially.

Slow growth is not failure, it is data.
Interpret it correctly, and you can
accelerate sustainably.

Log into Sramana Mitra’s Digital Mind Al
Mentor.

Upload your pitch deck or paste your
elevator pitch.

Then ask the following questions, one at
a time:

1. “How can I scale a bootstrapped
startup that isn’t growing exponentially?”

2. “Where are the bottlenecks:
positioning, pricing, segmentation, sales?”

3. “What levers can I pull to grow with
the resources I already have?”

4. “What does ‘capital-efficient scaling’
look like for my business?”

5. “How can 1Mby1M help me build a
sustainable, profitable growth engine?”

6. “What does it cost to join 1Mby1M?
How much equity do they charge?”

The Al Mentor will walk you through the
essentials and dialog with you. Ask for
any clarification. Our Al Mentor is Private.
Safe. Available 24 /7 in 57 languages.

Let’s get going.


https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/
https://1m1m.sramanamitra.com/

6. «CkosbKO cTOUT yyacTtue B 1Mby1M?
Kakyto foJ110 B kKanuTasie OHU 6epyT?»

NH-MeHTOp npoBeeT Bac 10 0CHOBHBIM
acreKTaM U BCTYIUT C BAMU B JUAJIOT.
3anpaiiuBaiTe Jito6ble yTouHeHUs. Ham
HUU-MeHTOp npuBaTHbIN. be3onacHbIH.
JloctyneH 24 /7 Ha 57 s3bIKax.

JlaBaiiTe NPUCTYIIUM.



